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SHOPPING CENTERS

olling hills, sweeping
Rviews and expansive

lawns make for nice liv-
ing in West
Chester, Pa.,
an affluent
suburb in
Philadel-
phia’s Ches-
ter County.
Does this
sound like
“infill”? May-
be not, but to some retailers, it
is — and it is highly sought-af-
ter. West Chester was named
one of America’s “Dozen Dis-
tinctive Destinations” in 2006
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The Conundrum of suburban Infill development:
Plentiful foliage, not-so-plentiful retail sites

by the National Trust for His-
toric Preservation, and offers
an appealing combination of
well-kept homes, stable em-
ployment, a college presence
and a diverse economic base.

With an average household
income of nearly $77,000,
this community is very at-
tractive to retailers and retail
developers. Shopping center
rents have been steadily ris-
ing, while rising incomes and
population growth have led to
increased consumer demand
for upscale shops.

Yet that’s where the conun-
drum lies. The demand is

there — but finding ideal sites
is a real challenge. Gorgeous
fall foliage means unavailable
land, which means less room
for new retail development.
Such an environment creates
a new twist on the term “infill
site,” which used to refer to
urban locations. In today’s
world, “infill” can refer to a
suburban area as well, par-
ticularly when the suburbs
in question offer little in the
way of new retail development
sites.

The solution is to find an
existing property that can
be redeveloped — or updated

— to accommodate today’s so-
phisticated store formats and
to attract retailers that meet
the needs of area consum-
ers. Typically, it is expensive
to meet these goals, as the
options are usually limited
to a vacant building located
in a downtown market and
the redevelopment requires
a specific game plan from a
seasoned developer. Most of
today’s leading retailers will
require a shopping center
to commit to redeveloping
or upgrading the quality of
a suburban infill shopping
center before the retailer

florida

Deltona

400,000 SF power center and

a 200,000 SF lifestyle center
located at Interstate 4 and State
Road 472. Epic Theatres slated
to open in the Fall of 2007.
Excellent opportunities available.

A MARKET

FOR EVERY

RETAILER

Palm Coast

Town Center

at Palm Coast

450,000 SF power center and

a 300,000 SF lifestyle center
located at I-95 and State Road
100 in Flagler County. Excellent
in-line and pad sites available.

Riverhead

350,000 SF power center located
on County Road 58 across from the
Tanger Outlets. Excellent big box,
in-line and pad sites available.

virginia

Williamsburg
New Town Center

260,000 SF town center located
adjacent to Colonial Williamsburg
and The College of William and
Mary. Consolidated Theatres

is now open. Come join Barnes &
Noble and Old Navy. Excellent

opportunities available.

Developers Realty Corporation

Ouwners & Developers of Shopping Centers since 1958

433 South Main Street ® Suite 310 ® West Hartford, CT 06110
Contact: Joseph Baranowski ® 860-561-0121 @ 860-521-4323 fax

E-mail: joe@developers-realty.com

will sign a lease, no matter
how attractive the consumer
base.

In fact, that is the scenario
that led Giant Foods to gain
a foothold in Bradford Plaza,
located at the corner of Rtes.
322 and 162 in East Bradford
Township, West Chester, Pa.
A thriving subsidiary of Royal
Ahold, Giant is well known in
the region for its upscale store
concept, featuring high-qual-
ity fresh and prepared foods.
Bradford Plaza was originally
conceived as a grocery-an-
chored strip center when de-
veloped in 1990. However, its
42,000 s/f, third-generation,
family-run grocery store an-
chor eventually became func-
tionally outdated and could
not compete with national
chains entering the market.
An Acme Supermarket, for
example, opened in a center
less than a mile away in one
of the few sites available.

In 2005, a $15 million re-
development and expansion
of Bradford Plaza began with
Giant Foods as an anchor, as
the enterprising grocery chain
recognized an opportunity to
penetrate a submarket that
presents significant barriers
to entry. With leasing agent
Fameco Real Estate, the rede-
velopment of Bradford Plaza
includes a 69,650 s/f facility
to house a Giant Foods “su-
perstore,” planned to open
in fall 2006. The expansion
includes an 8,000 s/f space for
lease next to the Giant Foods
facility. In 2007, Bradford
Plaza anticipates adding a
tenant for the available 6,300
s/f out-parcel located along
Route 322. When complete,
the redevelopment will have
transformed an outdated re-
tail property into a 143,780 s/f
contemporary neighborhood
shopping experience.

As this case study shows,
suburban infill development
is at its best when it serves
the needs of the community.
By aligning the goals of all
parties involved, it is possible
to give residents an ideal place
to shop, retailers the right
environment for new store
formats, and owners the sites
they need to make it happen.

Conundrum solved.

Adam Lutz is principal
of Lutz Real Estate Invest-
ments, a Michigan-based
firm that acquired Brad-
ford Plaza in 2005. m
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